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Subject:	Mayor’s Roundtable on Economic Development: 1. How U.S. Tariffs Are Affecting Us and 2. What are your priorities for a refreshed Economic Development Action Plan  
Meeting Date:	Tuesday, March 17, 2026
Time:	1:00 p.m. – 3:00 p.m.
Location:	Collingwood Public Library – Community Rooms B&C

About:
The Town of Collingwood regularly hosts the Mayor’s Roundtable on Economic Development to actively engage the business community. We want to listen to and benefit from your input on how we best focus the Town’s resources and allow us to be strategic in our collaboration with the County of Simcoe’s economic development initiatives and resources by keeping them informed about local priorities and initiatives. 

The purpose of this Economic Development Round Table meeting is to review the current Economic Development Action Plan (EDAP), its year-to-date progress and next steps on a refresh. This discussion will help the Town determine our business community’s priorities, identify opportunities and challenges, and ensure the EDAP captures the needs of the business community and other stakeholders. We will also receive an update on USA tariffs and discuss sector exposure in the South Georgian Bay region.

Agenda

	Time
	Agenda Item

	1:00 p.m.
	Welcome and Introductions

Speaker: Chair Hamlin

	1:05 p.m. – 
1:20 p.m.
	US Tariff Update and Regional Impacts
Speaker: Dawn Hennessey, Director, BDC Advisory Services

	1:20 p.m. –
2:00 p.m.
	Roundtable Discussion #1: How U.S. Tariffs Are Affecting Us
a) Sector exposure of U.S Tariffs in South Georgian Bay (manufacturing, construction, food production, distribution)
b) What supports are needed from the Regional partners or Town (e.g. advocacy, data, resources, Business Retention & Expansion touchpoints, etc.)?
c) What collaborative opportunities exist to increase resilience (e.g. shared procurement, local supplier networks, etc.)
d) How global trade uncertainty should shape Collingwood’s updated economic development priorities?
Speaker: All attendees, facilitated by Chair Hamlin

	2:00 p.m. – 
2:15 p.m.
	Overview of the Economic Development Action Plan (EDAP):
a) Vision and Objectives
b) Summary of the current EDAP
c) Key initiatives that were achieved as part of the current plan
d) Need for refresh:
a. Plan at the end of the intended lifecycle (i.e. 2020- 2025)
b. Alignment with the Community-Based Strategic Plan, Downtown Master Plan, and Tourism Master Plan
c. Funding model for refresh
e) Key themes that the Economic Development Division has heard recently that could be addressed in the EDAP refresh: 
a. Identify priority sectors of focus
b. Post-secondary attraction
c. Regional, National and International trends
d. Post covid impacts
e. Overall review of EDAP effectiveness
f. Proactive attraction of foreign direct investment
g. Bolstering on-shore manufacturing and inter-
h. Provincial trade
i. Need for alignment and collaboration across South Georgian Bay and Simcoe County at large
Speaker: Manager Sharma

	2:15 p.m. – 
2:50 pm
	Roundtable Discussion #2: Help us shape the EDAP refresh!

a) Which existing priorities remain relevant?
b) Which initiatives or EDAP components are working well and should be continued or evolved?
c) Which initiatives or EDAP components no longer meet current conditions (e.g., workforce, housing, business retention challenges)?
d) What’s missing from the current plan (e.g. priority focus on specific sectors – for example mining, innovation, green economy, import/export development or foreign direct investment, economic impact of tourism, arts and culture, investment readiness, sector development)?
e) What opportunities are emerging from Collingwood’s growth, business climate, regional partnerships and trends that businesses and stakeholders are seeing firsthand that can be captured in the EDAP?
f) What should the Town be most mindful of as we begin the refresh of the EDAP?

Speaker: All attendees, facilitated by Chair Hamlin
Summary of Roundtable Discussion #1
· Next steps & timeline for the Action Plan refresh process 
Speaker: Coordinator O’Donnell

	2:50 p.m. –
3:00 p.m.
	Closing Roundtable: Key Takeaways and Priorities
Speaker: Chair Hamlin
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